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BRITISH FENCING - WHISTLEBLOWING

Everyone at some point in their own or their child’s sporting life has concerns about things they
observe within their sport. These may vary from simple bad manners to the outright dangerous and
everything in between.

Often these concerns are relatively minor and can be easily resolved.

If you have any concerns regarding a possible breach of any BF policy or a concern regarding the
behaviour or any malpractice of any BF Employee or Officer of any BF Committee (including members
of the BF Board) or decisions or actions of those BF Committees, you should consider raising those
concerns as set out below.

In particular BF is concerned to hear about any potential breach of Welfare or equality policies as
specifically detailed below.

A If you have any concerns with regard to the behaviour of any adult or other young person
towards a young person whilst connected with fencing (wherever it might be), it is important
that you share your concerns with the BF Welfare Officer. The earlier you express your concern
the more likely it is that it can be resolved quickly and without potentially further harm to any
young person.

A If you have a concern regarding a possible breach of the BF Equality Policy you should raise this
as outlined in that policy. Examples may include sexist or racist behaviour or the treatment of
those with disabilities.

Copies of all current policies including the Welfare and Equality Polices can be found on the BF
website.

Doing nothing about it may seem the easiest thing to do, but what concerns YOU may also be the
concern of others: it will not away and the situation could get worse. The victim may not feel able to
make a complaint but we may be able to stop the behaviour or take further action as a result of your
complaint.

All information received or discussed will be treated in confidence and only be shared with those
individuals within BF who will be able to manage and resolve the situation. On occasion it may be
necessary to seek advice from or inform the statutory agencies e.g. Social Services or the Police.
Where it is not reasonably possible or practicable to inform BF prior to contacting a statutory agency,
BF should be informed as soon as possible thereafter using the appropriate incident reporting forms,
save where informing BF may be prohibited by law or this is contrary to the advice of the relevant
statutory agency.

All concerns will be taken seriously and be managed according to the BF Welfare Policies and
Procedures, the BF Equality Policy or the BF Disciplinary Code.
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BF is primarily concerned with the well being and safety of all members and participants in our sport,
and will support anyone who in good faith, and where he/she has reasonable grounds for doing so,
reports his/her concerns regarding any of the behaviour described above.

British Fencing will not discriminate against, victimise nor be judgemental of any official, volunteer or
fencer who comes forward with genuine concerns.

Should you wish to put in writing your concerns, please address this to:

General concerns: Chief Executive

Equality Concerns: Chief Executive/Equality Officer

Welfare Concerns: Welfare Officer (Ismaycowen@aol.com)/Chief Executive/Dedicated Welfare phone
number 07833661742

British Fencing

1 Baron’s Court

33 Rothschild Road
London W4 5HT

Tel: 0208 742 3032
Email: headoffice@britishfencing.com

Please ensure that all correspondence is marked “Private and Confidential” “Addressee only”
If you would rather speak in person or by telephone, please initially email the above address with your
contact number.

Everyone suffers when malpractice occurs in an organisation. It is important that those who act
wrongly are dealt with appropriately. Help BF to stamp out any bad practice and help maintain BF's
good standards and reputation.

If you would like to receive this policy in an alternative format or language please contact BF Head
Office (insert details) to discuss your needs

UPDATED BY

PM

DATE

12.11.2009

AGREED BY THE
BOARD
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B1
BRITISH FENCING — ANTI BULLYING POLICY

British Fencing (BF) is committed to providing a caring, friendly and safe environment for all fencers, so
they can learn in a relaxed and secure environment. Bullying of any kind is unacceptable.

What is bullying?

Bullying is a form of personal harassment. It is the misuse of power, or position, to persistently
unjustifiably criticise, humiliate, and/or undermine an individual's confidence. Bullying results in pain
and distress to the victim.

Examples of bullying include but are not limited to the following:

A Emotional - being unfriendly, excluding, tormenting (e.g. hiding equipment, threatening gestures)
A Physical - pushing, kicking, hitting, punching or any use of violence, , graffiti, gestures
A Racist - racial taunts, graffiti, gestures
A Sexual - unwanted physical contact or sexually abusive comments
A Homophobic - because of, or focussing on issue of sexuality
A Verbal - name-calling, sarcasm, spreading rumours, teasing
A Cyber - all areas of internet such as e-mail and internet chat room misuse; mobile threats by
text messaging and calls; and/or misuse of associated technology i.e. camera and video facilities
Why is it important to respond to bullying?
Bullying is psychologically damaging. No one deserves to be a victim of bullying. Everybody has the
right to be treated with respect. Bullies need to learn different ways of behaving.
Lastly, bullying destroys a positive club ethos where everybody works together as a team.
BF will respond promptly and effectively to issues of bullying.
Objectives of this Policy
All officials, coaches, fencers and parents and supporters should have an understanding of what
bullying is.
A All officials, coaches, fencers and supporters/parents should know what the BF policy is on
bullying, and follow it when bullying is reported.
A All officials, coaches, fencers and supporters/parents should know what the BF policy is on
bullying, and what they should do if bullying arises.
A As an organisation, we take bullying seriously. Everyone within our organisation should be
assured that they will be supported when bullying is reported.
A Bullying will not be tolerated.
Signs and Symptoms
A child may indicate by signs or behaviour that he or she is being bullied. Everyone should be aware of
these possible signs and that they should investigate if a child:
A is frightened of walking to or from the club
A changes their usual routine
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is unwilling to go to the club

becomes withdrawn anxious, or lacking in confidence

starts stammering

attempts or threatens suicide or runs away

cries themselves to sleep at night or has nightmares

feels ill in the morning

begins to do poorly in school work

comes home with clothes torn or equipment damaged (other than usual wear and tear)
has possessions which are damaged or "go missing"

asks for money or starts stealing money (possible to pay a bully)
has unexplained cuts or bruises

becomes aggressive, disruptive or unreasonable

is bullying other children or siblings

stops eating

is frightened to say what is wrong

gives improbable excuses for any of the above

is afraid to use the internet or mobile phone

is nervous and jumpy when a text message, or any other form of electronic communication, is received

These signs and behaviours could indicate other problems, but bullying should be considered a
possibility and should be investigated.

Adults

BF recognises that bullying can be perpetrated by, and happen to adults. Bullying behaviour will not be
tolerated within BF and each case will be dealt with individually as appropriate under the relevant

policy.

Procedures

Report bullying incidents — refer to the BF Equality Policy and Discipline Code, incidents should
however usually be reported to the Chief Executive. If the bullying allegation is against a BF Employee
then the internal staff disciplinary procedure may be used. The Chief Executive will explain the
relevant procedure to you.

Allincidents will be recorded.

If necessary and appropriate, the police will be consulted.

The bullying behaviour or threats of bullying will be thoroughly investigated and every effort will be
made to stop the bullying as soon as possible or remove the alleged bully from the situation.

An attempt will be made to help any bullies change their behaviour.

Qutcomes

Bullies may be asked to genuinely apologise.

In serious cases, suspension or even exclusion will be considered in line with the BF Discipline
Code.

If possible, those involved will be reconciled.

After all incidents have been investigated and dealt with, each case will be monitored to
ensure the bullying does not recur.

Prevention
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BF has a policy of zero toleration for bullying. Everyone within BF is expected to follow the BF Code of
Conduct, Equality Policy and any other specific codes relating to particular groups within BF.

BF has appointed both a Board Equality Champion and a Welfare Officer who will be CRB checked and
will attend appropriate training.

BF would like to acknowledge the assistance of Haverstock Fencing Club in the preparation of this

document.

If you would like to receive this policy in an alternative format or language please contact BF Head

Office (insert details) to discuss your needs.

UPDATED BY

PM

DATE

12.11.2009

AGREED BY THE
BOARD

C1
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BRITISH FENCING - CODE OF CONDUCT

All Home Nations, Regions, Counties, Clubs, Members and Persons:

1.1

1.2

1.3

1.4

15

1.6

1.7

1.8

1.9

1.10

1.11

1.12

2.1

2.2

must ensure that the Sport is conducted in accordance with disciplined and sporting behaviour
and acknowledge that it is not sufficient to rely solely upon the organisers to maintain those
principles™

shall cooperate in ensuring that the spirit of the Laws of the Sport are upheld and refrain from
selecting any athlete with an unsatisfactory disciplinary record;

shall observe the Laws of the Sport at all times*

shall accept and observe the authority and decisions of referees, organisers and all other
fencing disciplinary bodies;

shall read and follow all BF policies and guidelines as introduced and amended from time to
time. Including but not limited to the Byelaws, Regulations, or Laws of the Sport*and all other
BF policies as amended from time to time, including but not limited to the BF Publicity and
Communications Policy, BF Safety Guidelines, BF Equality Policy, BF Photographic Policy, and
the BF Welfare Policy;

shall not engage in any conduct or any activity on or off the piste that may impair public
confidence in the honest and orderly conduct of a fight, competition, Championship or Series or
in the integrity and good character of any Person*

shall promote the reputation of the Sport and take all reasonable steps to prevent it from being
brought into disrepute;

shall not commit a Doping Offence as defined in the FIE/BFA doping regulations;

shall not abuse, threaten or intimidate a referee, organiser or other official, whether on or off
the piste*

shall not use crude or abusive language or gestures towards fellow competitors, referees,
organisers or other officials or spectators®

shall not do anything which is likely to intimidate, offend, insult, humiliate or discriminate
against any other Person as set out in the BF Equality Policy*and

shall not do anything which adversely affects the Sport of Fencing, the Board, any member or
any commercial partner of the Sport.

Each body within British Fencing is under an obligation to:

Comply with and ensure that each of its members comply with this Code of Conduct*and
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2.3 Adopt procedures to monitor compliance with and impose sanctions for breaches of the Code

of Conduct by Persons under its jurisdiction.

Note: Definitions of ‘Person’ and ‘Player’ as follows* ‘Person” means a fencer, trainer, referee, organiser, coach, selector,
armourer, medical officer, physiotherapist or any other individual who is or has been at any time involved in the Sport, or in

the organisation, administration or promotion of the Sport including spectators and supporters

UPDATED BY

PM

DATE

12.11.2009

AGREED BY THE
BOARD
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BRITISH FENCING - EQUALITY POLICY

1. Statement of Intent

1.1

1.2

1.3

British Fencing ("BF") is fully committed to the principles of equality of opportunity and is
responsible for ensuring that no job applicant, BF Employee, volunteer or member receives less
favourable treatment on the grounds of age, gender, disability, race, ethnic origin, nationality,
colour, parental or marital status, pregnancy, religious belief, class or social background, sexual
orientation or political belief.

BF recognises that we live in a diverse society and will be responsible for ensuring that there is
open access to all those who wish to participate in all aspects of BF Activities and that
everyone is treated fairly.

BF will encourage partner organisations, including member clubs, to adopt, apply and
demonstrate their commitment to the principles of equality.

2. Purpose of this Equality Policy ("EP")

2.1

2.2

BF recognises that individuals (and/or certain sections of the community) may have been
affected by discrimination in the past and may have been denied the opportunity to participate
equally and fully in our society as a whole.

This EP has been produced to prevent and tackle any discrimination, or other unfair treatment,
whether intentional or unintentional, direct or indirect that may preclude some people from
participating fully in BF Activities.

3. Legal Requirements

3.1

BF is required by law not to discriminate and recognises its legal obligations under, and will
abide by the requirements of, the following:

A Disability Discrimination Act 1995;

Employment Equality (Age) Regulations 2006;

Employment Equality (Religion and Belief) Regulations 2003;
Employment Equality (Sexual Orientation) Regulations 2003;
Equal Pay Act 1970;

Equality Act 2006,

Gender Recognition Act 2004;

Human Rights Act 1998;

Race Relations Act 1976;

Rehabilitation of Offenders Act 1974; and

Sex Discrimination Act 1975;

DD DD D D> >

Page 9 of 18



3.2

including any equivalent legislation (as amended) in any UK jurisdiction, any later amendments
to the above and to any equivalent legislation in any UK jurisdiction and any other existing or
subsequent legislation that may be relevant to BF.

BF will seek relevant and appropriate advice each time this EP is reviewed to ensure it
continues to reflect the current legal framework and good practice.

4. Discrimination, harassment and victimisation

BF recognises the following:

4.1

4.2

4.3

Discrimination can take the following forms:

4.1.1  Direct Discrimination - treating someone less favourably than you would treat others
in the same circumstances;

4.1.2 Indirect Discrimination - imposing requirements or conditions that appear to apply
equally to all but which, in practice can disadvantage certain sections of the
population. Such requirements or conditions are lawful only if they can be objectively
justified;

4.1.3 Harassment - inappropriate actions, behaviour, comments or physical contact that is
objectionable or causes offence to the recipient. Harassment is unlawful if directed
towards people because of their sex, gender reassignment status, race, ethnic origin,
nationality, age, sexual orientation, disability or religion or belief, or if the conduct is of
a sexual nature. BF is committed to ensuring that BF Employees, BF members and
volunteers are able to conduct their activities free from harassment or intimidation;

4.1.4 Bullying - a form of personal harassment. It is the misuse of power, or position, to
persistently unjustifiably criticise, humiliate and/or undermine an individual's
confidence; and

4.1.5 Victimisation - when someone is treated less favourably than others because it is
known or suspected that he or she has taken action against BF under the
discrimination legislation (as previously outlined at 3.1 above) or provided information
about discrimination, harassment or inappropriate behaviour.

BF regards discrimination, harassment, bullying or victimisation, as described above, as serious
misconduct. All complaints made under clause 7 below will be taken seriously and appropriate
disciplinary action may be brought against any BF Employee, volunteer or member who
discriminates against, harasses, bullies or victimises any other person.

When any decision is made about any individual, the only personal characteristics that may be

taken into account are those that are consistent with any relevant legislation and are relevant
to the substance of the decision being made.
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5. Responsibility, implementation and communication

5.1

5.2

The following responsibilities will apply:

5.1.1

5.1.2

5.1.3

5.1.4

5.1.5

The Board is responsible for ensuring that this EP is implemented, followed and
reviewed when appropriate. The Board is also responsible for ensuring that this EP is
enforced and any breaches are dealt with.

The Board will appoint one of its members as the “Equality Champion”. The Equality
Champion will ensure that equality is included as an agenda item at Board meetings
when appropriate and that the Board takes equality issues into consideration when
making decisions.

The CEO has the overall responsibility for the implementation of this EP.

A BF Employee, designated by the CEQ, has the day-to-day responsibility for the
implementation of this EP and for achieving any equality related actions resulting from
this. The BF Employee's work programme will be amended to reflect this.

All BF Employees, volunteers and members have the responsibility to respect, follow
and promote the spirit and intentions of this EP. BF Employees' individual work
programmes will be amended to include equality related tasks, where appropriate.

This EP will be implemented immediately following Board approval. Implementation requires
the following actions:

5.2.1

5.2.2

5.2.3

5.2.4

5.2.5

BF will regularly review its employment practices to ensure their continuing
compliance with the relevant legislation. All job packs sent out by BF will contain at
least the Policy Statement:

No job applicant will be placed at a disadvantage by requirements or conditions which
are not necessary to the performance of the job or which constitute unfair
discrimination: This provision will equally apply to any selection process for
consultants, advisers and suppliers to BF

Consultants and advisers (and where appropriate suppliers) to BF will be required to
abide by this EP. This EP will be referred to in any service level agreements or
contracts issued by BF:

BF will produce, maintain and monitor an action plan to ensure the objectives of this
EP are consistently delivered throughout all areas of the organisation: and

BF recognises that, in some cases, to further the principle of equality, unequal effort
and resource may be required. If appropriate and proportionate, BF will consider
positive action or introduce special measures to assist any group which is currently
underrepresented in its membership, as BF Employees, as volunteers or in BF Activities.
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This EP will be communicated in the following ways:

5.3.1 This EP will be part of any employee handbook (or equivalent paper or electronic
document). This EP is for guidance only and will not form part of any contract of
employment with any BF Employee. Reference will be made to this EP in any code of
conduct.

5.3.2 This EP will be covered in all BF Employee and volunteer inductions, with evidence that
it has been read and understood by the individual receiving the training.

5.3.3 A copy of this EP will be publicly available on the BF website and copies in other
formats can be requested from BF HQ (enquiries@britishfencing.com). All members will
be made aware of this EP's existence when they join. A notice and explanation of any
revisions to this EP will be published on BF’s website

5.3.4 Each time this EP is reviewed BF Employees, members and volunteers will be
consulted. Following the consultation process a notice of the changes being made will
be publicly available and a direct communication will be sent to all those who
contributed to the consultation process (subject to Data Protection provisions).

5.3.5 BF will promote continuing personal development for all BF Employees and volunteers
to support equal opportunities within the organisation and, where appropriate provide
specialist facilities, equipment or training.

6. Monitoring and Evaluation

6.1

6.2

6.3

This EP will remain in force until it is amended, replaced or withdrawn. A review of this EP will
take place as and when required but not less than once every three years.

The equality action plan, created to ensure the intent of this EP is delivered, will be reviewed
by the CEO and the BF Employee with the responsibility for its implementation regularly, but in
any event not less than once every 12 months.

On an annual basis, statistical and, if appropriate qualitative, information will be produced by
the CEO for the Board, and will be published internally and externally, to show the impact of
this EP.

7. Disciplinary and Grievance Procedures and other complaints

7.1

7.2

To safeguard individual rights under this EP, any BF Employee, volunteer, member or job
applicant who believes they have suffered inequitable treatment within the scope of this EP,
may raise the matter through the appropriate procedure.

Appropriate disciplinary action will be taken against any BF Employee, volunteer or member
who violates this EP.

Page 12 of 18


mailto:enquiries@britishfencing.com

7.3 An individual raising a grievance will not be penalised for doing so unless it is untrue and not

made in good faith.

7.4 As with all grievance procedures, the final point of appeal relating to this EP is

the Board appeals committee.

7.5 Non-employment related complaints regarding this EP should be addressed to the BF
Disciplinary Committee c/o the CEO or any other person specified on the BF website to be the
main point of contact for the BF Disciplinary Committee.

8. Definitions

In this EP the following words have the following meanings:

"BF Activities™:

"BF Employees":

"Board":

without limitation, all activities of BF Employees in the normal
course of their employment; any fencing competition whether
domestic or international organised centrally by BF; any fencing
competition that appears on the BF competitions calendar or
that benefits from BF insurance cover; any training session or
camp, whether for fencing or otherwise, organised centrally by
BF; activities of BF member clubs; activities of BF members
when engaged in fencing related activities or when
representing BF or the sport of fencing in the UK; coaching
sessions run by BF registered coaches, or coaches operating
under BF insurance or that of an associate body; any BF
organised trip whether within the UK or aboard and whether
for competitive fencing purposes or otherwise; any public or
private meetings organised by BF; and any meetings or
activities of any BF committee, sub-group, working group or
other similar body tasked by BF to carry out certain functions
for BF;

any employee of BF; any member of the BF Board; any member
of the BF Management Group (or any successor group, advisory
Board or group of non-executive directors); anyone who is
appointed directly by the Board or CEO or whose appointment
is required to be notified to the Board, whether on a volunteer
or paid basis which for the avoidance of doubt includes any
chair of any BF committee, sub-group, working group and any
team manager, chef de mission or trip organiser; and anyone
who works on BF Activities whether on an employed or self
employed basis who is paid from funds awarded by UK Sport,
Sport England or any equivalent funding body whether from
central or local government or otherwise;

the board of directors of BF from time to time;
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“British Fencing" or "BF":

"CEO™

"Data Protection":

“Equality Policy" or "EP"

"Policy Statement":

British Fencing Association Limited, a company limited by
guarantee registered under the laws of England and Wales with
company number 01917099, and its subsidiaries, successors
and assigns;

the Chief Executive Officer of BF from time to time;

the Data Protection Act 1998 (as amended) and any
subsequent legislation that replaces that Act, either in whole
or part, any other relevant legislation whether UK or European
and any data protection policy or related documents of BF;

this equality policy, as amended from time to time; and

"British Fencing is committed to providing equal opportunities
for all and is committed to following best practice in the
welfare of young people and vulnerable adults. For further
information please consult: www.britishfencing.com” or similar
statement as amended from time to time.

UPDATED BY LP

DATE 07.05.2009

AGREED BY THE 17.05.2009
BOARD
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BRITISH FENCING — PUBLICITY AND COMMUNICATIONS POLICY

This policy applies to all members of British Fencing, Coaches, volunteers, officials, BF Staff (including
contractors) and, where appropriate, participants and spectators at fencing events in the UK (together
“stakeholders”).

1 General

1.1 BF is committed to communicating in a timely, consistent and accurate fashion with all
stakeholders.

1.2 BF recognises that it is essential that it maintains public confidence in the sport and that
the reputation of the sport is upheld at all times.

2 Good practice in communications and publicity

3 Stakeholders are reminded that they should:

3.1 not publish or cause to be published criticism of the manner in which a referee handled a
fight*

3.2 not publish or cause to be published criticism of sponsors, venues, competition officials or

organisers outside of the official channels for making such complaints;

3.3 not publish or cause to be published criticism of the manner in which the Board or any
other fencing disciplinary body handled or resolved any dispute or disciplinary matter;

3.4 not engage in any conduct or any activity on or off the piste that may impair public
confidence in the honest and orderly conduct of a fight, competition, Championship or
Series or in the integrity and good character of any Person;

3.5 promote the reputation of the Sport and take all reasonable steps to prevent it from being
brought into disrepute; and

3.6 not do anything which adversely affects the Sport of Fencing, the Board, any member or
any commercial partner of the Sport.

3.7 Copies of any press coverage whether electronic or printed should be sent to BF HQ for
their information and archiving.

4 Public statements

4.1 This policy applies to all public statements whether made orally, in writing or using
Electronic Communication Methods (as defined below).

4.2 BF Officials should remember that any statements they make could be interpreted as
being a statement on behalf of BF and as such care should be taken to ensure that all
statements they make do not conflict with official BF policy.
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4.4

BF will endeavour to ensure that all official information is available on the BF website,
though it may be repeated for convenience using other official means such as the BF
Facebook page, or unofficial means such as the Fencing Forum. If in doubt or if there is a
discrepancy between the content on the BF website and the content displayed elsewhere
the BF website will take precedence.

BF will use reasonable endeavours to ensure that all public statements made by its staff

(including contractors) and officers are fact based and only express opinion when
appropriately approved and are of a high standard of professional appearance in
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