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We love case studies because they allow us a glimpse into causation. We hope that consistent underlying architecture of success will present itself.  These case studies can inspire people to get involved, inform others about our programmes and encourage experimentation and the confidence needed to try new things! We have developed three different templates for you to use – so whether you are young people, a club, or a fencer tell us what you are doing and we will share it with everyone else! 

Case Study Template for Young People who are coaches, officials and volunteers

	Your Name 

	

	Tell us about the role you’re doing now.  What does it involve?

	

	What is the most exciting aspect of your work?

	

	What difference do you think you are making?

	

	Would your classmates from school/college be surprised at what you’re doing now?

	

	Was there a teacher who had a particularly strong influence on you and if so in what way?

	

	What subjects were you good at and have any been surprisingly helpful later on?

	

	What has been the proudest moment of your life so far?

	

	Where do you see yourself in 10 years’ time?

	

	What advice would you give someone still at school who wants to do what you’re doing now?

	

	Is there anyone you are working with at the moment that has helped you in your role?  Perhaps someone you would like to thank?

	


Case Study Template for Clubs that are delivering projects in the local area

	Your Name:
	
	Email Address:
	

	Club Name:
	
	Telephone Number:
	

	Project Name:

	

	Project Theme 
(e.g Engaging Young Girls in fencing)

	

	Location of Project

(venue and area / Local Authority)

	

	Project Partners

(Who did you worked with?)

	

	Introduction / Background / What you did?

Describe what activity has occurred and how it worked, what was delivered, where, how often etc. How many people were involved including participants, coaches, volunteers etc.

	

	Engaging Participants

Describe how you engaged participants. What marketing methods and style of promotional material were used?

	

	Challenges

Identify the challenges you came up against and how they were overcome.

	

	Impact / The difference it has made

This could include the difference it has made to the participants (most important), the difference it has made to the local area, the sport/NGB, to other partners etc.

	

	Key success factors / Why it worked?

Think about style, place, price, time, staffing/personnel, equipment/kit/clothing, partnerships etc. What were the ingredients to success?

	

	Retention

How are you encouraging the participants to keep coming back? E.g. incentives, rewards, feedback, competitions, regular communication etc.

	

	Sustainability

How are you making sure the participants remain active once the project ends e.g. coaching, volunteering, training, providing advice/knowledge, up-skilling, signposting to other opportunities/local clubs etc.

	

	Quotes

Please provide quotes or comments from participants, project leaders and partners.

	

	Images

Please provide photos and relevant logos to accompany this case study. List the images you have attached.

	

	If would like us to promote your project, please provide us with some contact details we can publish.  

	For further information about this project/programme, please contact xxxxx


Case Study Template for Fencers 

If you enjoy taking part in fencing, and would like us to feature your story – you can send us your information or make a short video club telling us who you are and what you’ve been doing!

Here are some ‘prompts’ to help you get started….

	What is your name:

	

	Where are you fencing:

	

	Why did you get involved / what attracted you to the session / how did you hear about it?

	

	What do you like best about the session?

	

	What difference it has made to your life? 

	

	What are you going to do next?

	

	Tell us something about the coach / leader who you are working with?
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