


Introduction to this guide

Change4Life Sports Clubs are quickly becoming a fantastic tool for schools to engage less active young
people and retain their involvement in physical education and school sport as well as a great vehicle for
the deployment of young leaders and volunteers.  Evidence suggests that Change4Life fencing clubs are
making a real difference through the offer of a non-traditional school sport being delivered on a school
site.

This guide is intended for those of you who are running Change4 Life fencing clubs, and offers support for
those clubs to sustain them further or for those schools looking to relaunch their club. The information
provided within this handbook intends to prepare your club for development and growth to serve the
needs of your school.

For more information about the programme please visit www.nhs.uk/c4lsportsclubs

The steps in this guide are: 
Step 1 – Ask for help

Step 2 – Club membership

Step 3 – Equipment

Step 4 – Supporting your club

Step 5 – Providing an attractive fencing programme

Step 6 – Developing the workforce

Step 7 – School-club links

Step 8 – Local competitions and leagues

Step 9 – Sustaining your club

Step 1: Ask for help

As the National Governing Body for fencing in Great Britain, British Fencing are the best people to contact if
you need help with the running of your Change4Life fencing club. Whatever it is that you’re looking for – if
your club has lapsed and you are looking to get it restarted, if you require additional training for the teachers
and leaders running your club, if you’re looking to set up a link with a local community fencing club, or
something else entirely – we are here to provide help and guidance. 

Visit our websites:

www.britishfencing.com for information specific to Change4Life School Clubs and www.gofence.com for
information on GO/FENCE, British Fencing’s grassroots programme that operates alongside the Change4Life
Sports Clubs.

To contact us directly:

British Fencing Head Office
020 8742 3032
headoffice@britishfencing.com

You can also follow British Fencing on Twitter 
(@britishfencing) 
and find us on YouTube and Facebook. 



Step 2: Club Membership

Signing up your club as a member of British Fencing is not a requirement for
Change4Life fencing clubs but it is recommended. Benefits of club membership
include: 
• Receipt of our regular magazine and newsletter

• Public liability insurance

• Advertising your club and its beginner courses etc. on the
British Fencing website

• Access to funding and other similar benefits as and when
they become available

For further information on membership and how your club can
join British Fencing, please visit
www.britishfencing.com/membership/. 

Step 3: Equipment

All Change4Life fencing clubs were issued with an equipment pack
consisting of 20 plastic swords, 20 plastic masks, 4 protective
vests and an equipment bag. This should be all of the equipment
that you need to run your club. Parts and spares are available to
purchase if any of your equipment has become damaged or broken, and if you want to improve upon the
equipment that you already have, accessories such as score vests (protective vests with an LED light that
beeps and flashes when a point is scored) and acoustic swords (that beep when a hit is scored) are also
available. 

A list of equipment suppliers is available at www.britishfencing.com/about-fencing/equipment-suppliers/, or
you can contact British Fencing for information and advice. 



Step 4: Supporting your club

The way in which your club is run will affect its success:
• Does the club meet regularly, at the same time and place and on the same day?
• Is it appropriately and sufficiently advertised around the school? (posters etc.)
• Do students and teachers know who to talk to if they want more information about the club? (This

could be a student, teacher or both.)
• Are there lots of opportunities for students to get involved in the club? For example:

- Leadership. 
- Officiating.
- Marketing.
- Kit monitor.
- Competition organiser.
- Membership secretary.

British Fencing is here to provide you with all the support that you need. Resources are available at
www.britishfencing.com/clubs/change4lifeschoolclubs/ , or please contact British Fencing for further
support and assistance.

Your local County Sports Partnership or Sport England may have funding that you can access to help support
your club.  For more information, visit www.cspnetwork.org or www.sportengland.org

Step 5: Providing an attractive fencing programme

Providing an attractive programme is crucial to the success of your club. The Change4Life Sports Clubs
teachers’ and leaders’ guide (available from British Fencing if you do not already have one) contains
information on: 
• session plans
• games
• warm-ups
• exercises
• inclusivity 
• visual aids
• competitions
• officiating. 

Resources, videos etc. are available at:
www.britishfencing.com
www.gofence.com
www.yourschoolgames.com

If you can’t find what you’re looking for or if you need further help or advice, contact British Fencing.



Step 6: Developing the workforce

Developing the workforce is essential to the continuing success of your club. As students and staff
who have been through Change4Life Sports Clubs teacher and leader training leave the school, new
ones will need to be trained through a GO/FENCE leader course. You might also want to upskill
existing teachers and leaders so that your club is able to provide a varied programme for participants. 

Once they’ve got sufficient delivery experience (at least one year), Change4Life leaders can also begin
to work towards their Level 1 coaching qualification in metal fencing if they so wish. Please note that
although under 18s may attend metal fencing
coaching courses, it is not possible to register as a
metal fencing coach until the age of 18. The
GO/FENCE leader course is open to anyone aged
14+ (including adults).

British Fencing can provide training for new teachers
and leaders, CPD courses for teachers and leaders
who have already received training, and introductory
workshops in officiating and competition organising.
Contact British Fencing or visit
www.britishfencing.com/courses/ and
www.gofence.com for more information. 

County Sport Partnerships have also been funded to
co-ordinate coaching and leadership courses for
Change4Life Sports Clubs.  Contact your local club
and coach officer by going to www.cspnetwork.org

Step 7: – School-club links
One of the best ways of providing your Change4Life
fencing club with extra support is by establishing a
link with a local club. The club’s coaches will be able
to support the growth and development of your
club, for example by providing a ‘masterclass’
coaching session or by helping with the running of a
competition. 

Students who wish to fence on a more regular basis
will also be provided with an easy route into the
local club. Where a convenient local club does not
exist, British Fencing will be able to assist you with
setting one up, should this be of interest. 

You can search for your local club by name, region or postcode at www.britishfencing.com/clubs/.  If
you can’t find what you’re looking for or if you need further help or advice, contact British Fencing. 



Step 8: Local competitions and leagues

The Sainsbury’s School Games have been established to provide a series of competitions at a variety of levels,
accessible to students of all abilities: 

• Level 1: intra-school
• Level 2: inter-school
• Level 3: county/regional
• Level 4: national (standalone elite event)

The first three levels of the Sainsbury’s School Games are aimed at Change4Life Sports Club participants and
other similar clubs. Resources to help support the running of Sainsbury’s School Games competitions are
available at www.yourschoolgames.com and a beginners’ guide to running a GO/FENCE tournament is
available at www.britishfencing.com/clubs/change4lifeschoolclubs/.

Why not get in touch with some other local Change4Life fencing schools and arrange a friendly competition?
British Fencing can tell you who the schools near you with Change4Life Sports Clubs are if you don’t know
already.   British Fencing will also be looking to establish a number of GO/FENCE festivals in the near future –
look out for these via our website. 



Step 9: Sustaining your club

It’s important to make sure that you’re thinking of ways in which to sustain your club, so that it becomes a
regular part of school life and something that students can enjoy for years to come. 

Here are a few ideas of ways in which to sustain your club:

• Ensure that leaders have received the relevant training that they need to run the club. You might also
want to consider running a CPD course so that your leaders can run more varied sessions. 

• Make a link with a local community fencing club, who will be able to help your club grow and develop
and provide an appropriate exit route. 

• Provide a fun and varied programme, with competitive and social elements, so that the club appeals to
all students. 

• Give club members something to aspire to, for example a ladder or league competition or a tournament
at the end of term. Remember when running any form of competition that some people might not want
to compete. Make sure there are other ways for them to be involved, for example helping with
organising or officiating. 

• Make sure that club kit is properly looked after and maintained. Remember that parts, spares and
replacements can be ordered if you need any, and upgrade sets are also available. 

• Think of other fun things to do as a club, such as holding a quiz night or going out for a (healthy!) meal. 

• Consider charging a small membership or session fee so that there’s always a bit of money available if
the club needs it. 

• Remember you can always contact British Fencing if you need help or advice. 

• Most importantly, make sure you have fun! 



www.nhs.uk/c4lsportsclubs


