
   

   

 

 

      

 

 

 

 

 

 

 

 

 

 
 

 

OUR PLAN 
 Street Swords was inspired by the Second Chance programme at SUNEE, offering positive activities for those on 

prison referral, drug rehabilitation or disengaged due to economic and social deprivation. 

 The project needed a ‘street brand’, something young people would find more appealing and less formal but that 

could still provide the all the skills and disciplines of the traditional sport of fencing. 

 The model involved training a local workforce to deliver fencing activity to the target group, focussing on people 

that have existing close relationships with disengaged young people in the community e.g. youth workers. 

IN ACTION 
• The project was piloted in Darlington with 

£10,750 awarded to the project from a 

combination of Sports England, England Fencing, 

the Co-Opertative Foundation, Darlington 

Borough Council and Tees Valley Sport.  

• In May the first Street Swords Fencing Activity 

Leaders Course was held, training new coaches 

and leaders seconded from the town’s sport 

development team, the youth services and also 

included a young person who came from the 

original Second Chance programme.  

• A summer programme was rolled out in four 

locations involving over 200 young people.  

• The official club is now held weekly with 32 

people registered and 15 regularly attending. 

• A collaborative partnership was established with 

the Princes Trust and Stockton Riverside College 

who were delivering a City and Guilds 

employment skills NVQ qualification in 

Darlington.  This allowed students to fulfil 

leadership tasks as part of the course.   

• These students completed a GO/FENCE Leader 

course and designed a delivered a programme 

for a local primary school. 

• Fencers at the hub club were offered the 

opportunity to compete in a fencing festival. 

IMPACT 
• As the leaders progressed, it became 

evident that the programme had a 
positive influence on their self-esteem 
and confidence. 

• In July LOCOG awarded the project Inspire 
Mark which recognises initiatives that 
encourage the ideals and been inspired by 
the Olympic Games. 

• It is the ambition to encourage older 
members from the Street Swords hub 
club to become ‘apprentices’ and enable 
them to fund their own personal fencing. 
 

TOP TIPS 
• The simple engagement and training 

principals of GO/FENCE has been the 

most convincing and quickest way to 

participate in fencing for those who 

have never had experience of the sport. 

• Putting existing fencers through the 

Leader course has enabled them to 

assist new members. 

• Drop-out rates have been an issue. In 

the future potential coaches will have a 

trial period before undertaking the 

Leader course. 


